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Today’s agenda

• Your Fund

• Investment Strategy

• Responsible Investment 



Your Fund

• Environment Agency Pension Fund

• Defined benefit fund

• Liability risk is with employers not individuals

• 3 Employers

• 2 Funds – Active £3.7bn assets, Closed £294m

• 39,000 members

• 97% of staff participate



Strong governance at many levels

• Local Government Pension Scheme

• Pensions Committee

• Annual audits

• Report to Parliament

• Employer oversight

• Accountable to members



Members of the Fund who represent you on the 

Pensions Committee



Investments

• Our liabilities run beyond 2100

• We need strong, long term investment returns

• Investing responsibly is key for us

• Employers contribute too

• We are currently fully funded (Asset to liability ratio)



Investment principles

• Long term investors

• Responsible investors

• Best practice governance

• Decisions informed 

through experts and 

knowledgeable officers 

and committee

• Evidence and research at 

heart of investments

• Leadership and 

innovation

• Right risk for right return

• Full risk evaluation

• Responsible stewardship

• Cost effective solutions

• Transparent and 

accountable

• Collaborate



Investment strategy

• The Investment Sub-Committee recommends the investment 

strategy to the Pensions Committee

• We decide which asset class to invest in and how much to put in 

each type of investment

• We spread money in different ways to reduce risk

• We get expert investment advice

• We employ external fund managers

• We do not direct the managers on individual decisions

• We monitor closely the performance of funds.



Choosing the right risk, return and asset classes

Bonds
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Safer, but low returns

Alternatives

Property, real assets
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EAPF Strategic Asset Allocation

Asset Class % Weight

Global Equities 36.5

Private Equity / TOP 4.0

Real Assets 12.0

Corporate Bonds 22.0

Multi Asset Credit 5.0

Private Debt 8.0

Liability Driven Investment 11.5

Cash 1.0



Our holdings are on the EAPF website

• Annual Report and Financial Statements

• Holdings



LGPS Asset pooling

• Set up in 2018

• Pools management of assets to 

reduce fees

• 8 pools

• EAPF in Brunel Pension 

Partnership

• We invest through Brunel’s 

portfolios but we retain 

decision on size of allocation

• Currently in transition phase



Why responsible investment is important

• Makes business sense 

• Good for economy and society

• Legal duty 

• Reputational risk 

• Members tell us it is important to them



EAPF as a leader in responsible investment

• Global leader 

• 73% reduction in carbon 

footprint of our equity 

assets since 2008 

• 6.4% annual average 

returns over last 5 years



Targets

• At least 33% of our funds 

will be in sustainable 

assets

• 17% of these will directly 

address climate change

• And the other 67%....
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Social HubQuick polls

Short survey 

(incl. highlighter tool)
Video focus groups and 

1-2-1 conversations
Forums

Discussion rooms 

31 members spoken with



“Interesting exercise and I feel 

able to contribute something 

to it. Congratulations on setting it up.”

“Thanks for taking the time to consult with me, 

I just wanted to feedback that this 

engagement from the EAPF has been very 

refreshing. I really appreciate this new 

engagement with members and would like to 

see something similar happen on an annual 

basis.”

“I'm really pleased that the 

EAPF is living our ideals and 

engaging with the community. I  look 

forward to hearing about what you did 

differently as a result. Well done and 

thanks.”

“I think its fab that the EA pension fund is a 

recognised leader in RI, and that it is 

taking such a positive step in 

involving members in how the fund is run.”

“So far this has been a very positive 

experience. The layout, format, activities 

all have engaged me, and I want to 

contribute much further. Well 

done.”

“It’s been brilliant that we’ve 

been given the opportunity to 

feed in our opinions and I’ve enjoyed 

contributing. The varied format and the 

ability to dip in and out has been really 

useful and allowed me to contribute more. 

Thank you.”



Members want more ambition and urgency

• 92% want net zero target

• Investment targets not high enough

• Support engagement work but want to see results –

or divest

• Want better comms (e.g. holdings)



Resources to find out more 

www.eapf.org.uk

@EAPensionFund 

http://www.eapf.org.uk/
https://twitter.com/EAPensionFund


Questions and comments


